LEADERSHIP

Leadership Curriculum for Music Students
For band, orchestra, and choir

by SCOTT LANG

Strengthen Your Student
Leadership Program
Let your students take ownership of their own learning and
leading through Sound Leadership, a leadership method book
for band, choir, and orchestra students. This book is designed to
help facilitate an engaging and collaborative process between
both student leaders and program directors that allows for selfdiscovery, goal-setting, and defining roles and responsibilities.
As a part of this book, students will process through:
u

Personal leadership inventory

u

Task assessment and job creation

u

Situational discussion starters

u

Complete leadership team assessment

u

Leadership contract

u

Leadership performance review

u

Specific and strategic goal-setting activity

Workbook (00-47892) ....... $12.99
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Self-Evaluation
The goal for the Sound Leadership workbook is based less
in teaching concepts than it is in asking students the right
questions—so they can have their own “Aha!” moments.
Students will begin by evaluating their strengths and
weaknesses, so they can step up to the roles that allow
them to lead and serve with their natural talents.
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YOUR BLESSINGS
AND CURSES
Without going into great detail, suffice it to say that I believe that the person
you are is, by and large, the person you will likely always be. Yes, you will grow.
Yes, you will experience many things. Yes, you will become more seasoned and
educated. But will you fundamentally change as a person? Probably not.
As people, leaders, musicians, and students, we all have “strengths and
weaknesses.” But there is something about that term that doesn’t convey the
inner parts of us that are fixed or unchanging. So instead, I like to think of
strengths and weaknesses as blessings and curses. For example:
• I am more patient now than
when I was 16, but I am still
impatient by nature.

• I am a better listener now than
I was when I was 16, but I am
still not a good listener by nature.

• I am more empathetic now
than when I was 16, but I am
still not empathetic by nature.

• I am more focused now,
but I am still easily distracted
by nature.

These are my “curses.” We all have them. That is part of being human. But we all
have “blessings” as well. For example:

alfred.com/si

• I was always good at talking
in front of people, but I am
better now.

• I was always comfortable
teaching, but I am better now.

• I was always effective at managing
conflict, but I am better now.
• I was always a creative problem
solver, but I am better now.

I believe that a key component to being a successful leader is understanding

SOUND LEADERSHIP
Lead by Example
Your students will evaluate how their “blessings
and curses” have effected their choices in the
past, and the effect they have had on their
peers—both positive and negative.
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3 LEADERSHIP BY EXAMPLE
Now that we have an understanding of your “blessings and curses” it’s time to
see how they have impacted your choices and actions in the past. This can be
an uncomfortable but important process as we look to the mirror and see if
you are the person others want you to be—or more importantly, if you are the
person that you want to be.

ARE YOU A GOOD ROLE MODEL?
From the moment we are born, we learn by watching. We learned to walk, talk,
eat, and play by watching others and modeling their behavior.
Educationally speaking, it is the most efficient and expedient way to teach
someone something.
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TEAM
5 LEADERSHIP
ASSESSMENT

Musically speaking, the same holds true. Would you rather have an articulation
described for you to figure it out—or played for you to model after? Would
you rather read and assimilate a chapter on good marching technique, or have
someone show you how to march? Would you rather have someone to explain
how to assemble/maintain/clean your instrument, or show you how to do it?
The same holds true for leadership. Followers often mimic the behaviors of
their leaders. In my experience working with all kinds of groups, I can say these
statements with confidence:

Prior to preparing any future plan, it is important to know your starting point
so you can measure your growth. As a part of this process, it’s also important to
note what is working really well and needs to be left alone.

• Show me a lazy section; chances are they are led by a lazy leader

Role modeling is a
Take some time to consider the questions and answer them thoroughly
quick,
efficient, and
and honestly. This is not a gripe session, just a chance to know your
group’s
strengths and weaknesses. Try to set aside situations involving individuals
andthat
powerful way
focus on the group as a whole.
leaders influence the

• Show me a disrespectful section; chances are they are led by a
disrespectful leader

Key Takeaway

Key Takeaway
These assessments

groups that they lead. In

To read and complete this section of the course will take some time (approximately
the end, your followers
30–45 minutes) so be sure you have the time to complete it before starting.
likely represent

and the subsequent
discussion of them
should give you a
good idea about your
starting point, both
as a program and as

your best and worst

QUESTIONS

characteristics. What
you see in them is often
what they see in you.

Rate the following statement: Our leadership team is cohesive and active.

its leadership team.

1

As you process all of

2

3

4

STRONGLY DISAGREE

5
STRONGLY AGREE

the answers, focus on
coming to a consensus
on where you are
currently and where
you would like to be

Our previous leadership team’s strengths were:
_____________________________________________________________________
_____________________________________________________________________

when the process is
done. In other words,
you are striving for
a common point of
origination and a
destination. When
these two things
have been discussed

Our previous leadership team’s weaknesses were:

• Show me a mean section; chances are they are led by a mean leader

ASKING THE HARD QUESTIONS
Are you someone who leads by example? Are you someone who sets the
standard for others to follow? Are you someone that others actually want to
follow? Are you someone who models the highest ideals and behaviors?
Honest self-assessment is one of the hardest things to do. Sometimes, we
overlook our own shortcomings while being all too quick to spot them in
others. Other times, we are far too critical of ourselves as we give others the
benefit of the doubt. In this unit, you will be challenged to take a long, hard
look in the mirror and see if you are modeling the very beliefs you claimed
to espouse in the previous unit. Leading by example is a key component to
being a true leader, and before we can look forward, it is important that we
first look back on our past actions.

Assessments

Several assessments are included in order to
give you and your students a good idea about
their starting point, both as a program and as a
I T 1 | Y O Ucan
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leadership team. You as theU Ndirector
each of the students to make sure you place them
in the roles where each can best lead, while also
understanding the challenges each will face.

_____________________________________________________________________
_____________________________________________________________________

In the past, the people on the leadership team have been people who
displayed the following trait(s) (circle all that apply):

fully, you will be well

dedication

compassion

care

commitment

initiative

on your way toward

character

vision

risk-taking

ownership

cynicism

being a more effective

sarcasm

anger

patience

laziness

power

hunger/drive

shyness

humor

meanness

honesty

productivity

a strong
work ethic

leadership team.

• Show me a section that does not practice; chances are they are led by
someone who does not practice

UNIT 2
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Pick three goals you would like the leadership team to consider for the upcoming year:

Goal Setting
Each student, as well as the leadership team
as a whole, are encouraged to set goals for
themselves and the ensemble. Students will
also identify growth indicators that are cause for
celebration—a great aid in injecting energy and
motivating others.

Goal #1
Timeline: _________________________________________________________________________________
Specific actions required for success: ________________________________________________________
_________________________________________________________________________________________

People responsible: _______________________________________________________________________
_________________________________________________________________________________________

Notes: ___________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

Goal #2
Timeline: _________________________________________________________________________________
Specific actions required for success: ________________________________________________________
_________________________________________________________________________________________

People responsible: _______________________________________________________________________

SOUND LEADERSHIP
Getting Along
Students will assess and identify their own
personality type and how it is perceived by
others—sparking conversations about what
measures to take to help the leadership team
become cohesive.
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7 GETTING ALONG
In this chapter, we will talk about how to deal with the different types of people
you might encounter as a part of your leadership role. We can’t all be best
friends, but we can all get along!
The ability to get along with others on the leadership team is an important
prerequisite for leadership and for life. This is not to say that all leaders have
to be gregarious and outgoing people who enjoy being in the presence
of others—but that they are secure enough in their role and views to be
comfortable with different opinions and leadership styles.

THE SIDE OF LEADERSHIP
There is no manual or handbook to know when to lead and when to follow, but if you need to err on
one side, I would encourage you to err on the side of leadership. Yes, this is the more uncomfortable
of the two choices, but it is also the most impactful.
Knowing when to “step up” and when to “step away” is rarely an easy decision. The reason most
students choose inaction over action is what we covered in the intro of this chapter: Music culture has
trained the leadership right out of you.

Key Takeaway
Although it is impossible
to love every person all
of the time, know that
the more your peers like
and trust you, the more
they will want to be led

On a scale of 1–5 , how comfortable are you as a leader taking risks in front of the group?
1

2

NOT COMFORTABLE AT ALL

3

4

by you. Also, the more

5

your director likes and

VERY COMFORTABLE

Why?

INTROVERTS AND EXTROVERTS
History is full of many powerful and influential leaders who were introverts,
shying away from the attention that came with their positions. They measured
their worth by the work they were able to do and the people they were able to
help rather than the attention they were able to garner. History looks kindly on
those who forsake the spotlight in the name of good deeds.

Finding a balance between knowing when to lead and when to follow is a struggle for most student
leaders. The following questions are designed to help leaders and directors explore this important
issue and come to a consensus.

QUESTIONS

Power struggles are not uncommon among leadership teams. Grounded in ego
and fear, people seek to place themselves in dominant roles to the benefit of
themselves and the detriment of others. This “me” mentality is as destructive
of a disease as any that can afflict a group. Your peers are often caught up
in the pettiness and choose sides, escalating and widening the conflict. Just
remember, your value comes not from your strength but from your service!

Taking Initiative

But some jobs come with the spotlight, which makes them more or less
attractive to certain leaders. For some, the spotlight of leadership is easier to
deal with. Keep in mind that some jobs require fewer people skills and less
interaction than others. That is not to say that you can lead through email or
text, but it is important to know if your responsibilities as a leader match your
persona.

The Taking Initiative section identifies the
difference between being a leader and a follower.
Sound Leadership helps your students discern
For example, jobs such as a music librarian or group webmaster require less
what
good
leaders
do,
when
toleader.
takeConcertmaster
the initiative,
student
interaction
than jobs
like a drum
major
or section
could very
wellwhen
be an introvert,
speakingtheir
throughdirector’s
their music, while
the morale
and
to
follow
lead.
officer is the life of the party. While managing both tasks and relationships is key

trusts you, the more

to being an effective leader, some jobs require less management than others.

they will let you lead. Be

There will be disagreements.

likable and trustable in

The ability to get along is an important part of being an effective leader and
leadership team. After all, it is people that you are leading (yes, drummers count
as people). This does not mean that each and every member of the leadership
team must be your best friend, but that your relationship does not impede
your ability to effectively lead.
_________________________________________________________________________________________
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Is initiative encouraged or discouraged in your group? How so?
the face of conflict!
_________________________________________________________________________________________

_________________________________________________________________________________________
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_________________________________________________________________________________________
_________________________________________________________________________________________

PROBLEM #4: THE GRIND

Defining Responsibilities

_________________________________________________________________________________________
Let’s
be honest—the day-to-day of the season, contest prep, or any big goal your group works
toward can start to feel like a demanding grind after awhile! The way we feel in August is not the
Is
your
a “controlling”
person
it comes
to the
specific
examples
way wedirector
feel in September
or October.
Thewhen
way we
feel when
it’s group?
hot out Cite
is notsome
the way
we feel
(be
nice!):
when
it’s cold out. The way we feel when we do something for the first time is not the way we
feel when doing it for the hundredth time. This activity can and should be a grind. But a common
_________________________________________________________________________________________
challenge
that groups face is feeling burned-out in the midst of it.

The book provides the opportunity for
leaders and students to define the roles and
responsibilities
needed in your ensemble. Sound
_________________________________________________________________________________________
Luckily,
there are a few ways that you can celebrate and embrace the
Leadership
provides
strategies
toshow
prevent
problems
grind.
Talk about the
grind openly and
people the
progress
Key Takeaway
_________________________________________________________________________________________
they’re
making through it. Too often we wait until a performance or
by establishing
and plans,
as
competitionclear
to chartcommunication
growth. This delayed gratification
is what leads
Even the best of groups
to burnout and frustration.
People don’t mindskills
workingin
hard,
but they
have rough patches. Part
well as developing
problem-solving
your
want to see growth and get gratification from it, not just at the end of
of the word “persevere”
aO
season,
from
month-to-month,
week-to-week,
day-to-day, and
student
of situational
38 leaders
S
U N D but
L Ethrough
A
DER
S H I P the use
is SEVERE! Through it all,
even hour-to-hour.
remember that the good
questions and self-evaluation worksheets.
Think about it: Band camp, or the excitement about starting a season
is not about a date on the calendar. People are excited because it’s
something new. People are excited because they see growth on the
horizon, both in their group and in themselves. People are excited
because they have new roles and responsibilities with new music.
People want new. People want growth.

days and the bad days
are just numbers on a
calendar. What made

them good or bad was
the way we responded
to them.

So how can we inject that same energy into the grind to break up some
of the monotony? It’s easier than you may think!
What are growth indicators (musical/visual/sectional/personal) that can be celebrated in the
following intervals?

Key Takeaway

Daily: ____________________________________________________________________________________

You would not expect

a painter to bake you
_________________________________________________________________________________________
a cake. Nor would you

Weekly: __________________________________________________________________________________
want a coach to conduct
your music ensemble

_________________________________________________________________________________________

(although
it would be
What are some energizing games we played at the start that we could play again
throughout

very entertaining). The
Monthly:__________________________________________________________________________________
the season?
clearer you can define

_________________________________________________________________________________________
_________________________________________________________________________________________
your roles, the more

successful you are likely

_________________________________________________________________________________________
What are
some metrics of growth that we can and should celebrate that we are not
to be.
celebrating now?
_________________________________________________________________________________________
_________________________________________________________________________________________

What are some new activities/parties/games we can bring to the second and third month of

_________________________________________________________________________________________
the season?

_________________________________________________________________________________________
_________________________________________________________________________________________

DEFINING ROLES
AND RESPONSIBILITIES
UNIT 2

|
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As a student musician, it’s likely that your days are filed with the “known.” You
arrive at the same time every day, sit in the same place, play the same music,
etc. Most people take comfort and enjoy the routine.

THE THREE C’S
In the same way, people need and appreciate consistency, clarity, and
concreteness in a leader.
Consistency: People thrive best when they are under the stewardship of a
consistent and dependable leader. Someone who is as dependable as they
are predictable. This way, your fellow students know what type of person
they are dealing with and what the expectations are. Are you someone who
is happy one minute and mad the next? Do you have a volcanic leadership
style that leaves your followers wondering which one of your many sides they
will be dealing with today? If so, this may be an opportunity for personal and
professional growth.
Clarity: People like clear and transparent leaders, ones who communicate what
the expectations are and engage in them without making special exceptions for
friends or talented people. They want to know that the rules and expectations
are not only clear, but are also equally applied to all members of the ensemble.
If you are someone who looks the other way when your friends transgress the
rules or treat different constituencies (age/instrument/relationships) differently,
this will make expectations unclear and create issues for you down the road.

Avoiding Burn-Out

In order to help your students avoid burn-out
and to embrace the day-to-day “grind” of their
roles, a section is included on brainstorming
metrics of growth that can be celebrated,
along with energizing activities to use
throughout the semester.

Concreteness: Regardless of your position, you are still a person. You may be a
section leader, but you still are a marcher. You may be the drum major, but you
still have to play your instrument in class. You may be the band president, but
you are still someone’s friend. Knowing when to be a friend and when to be a
leader is as hard as it gets. Try to create concrete boundaries to help others
and yourself better understand which hat you are wearing (leader/follower/
friend) and when. Try using time and location as guiding points. For instance,
when on the field (location) or in rehearsal (time), you are a leader and not a
friend. When outside of those situations, you are a friend and not a leader.
The “unknown” is one of the scariest parts of being a leader. What will happen?
How should I respond? Who will thrive and who will struggle? How will I be
perceived? Will I be successful?
Since we just talked about roles and responsibilities, now is the perfect time
to define them. The following questions will provide you and your section
with better consistency, clarity, and concreteness. Complete the following
questions, tear the page out of this book, and place it somewhere that you
will see it every day.

_________________________________________________________________________________________
UNIT 2

_________________________________________________________________________________________
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SOUND LEADERSHIP

What are three rules that are most often violated in your group?
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
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What proactive things can you do to specifically address these violations?

13 TYPICAL PROBLEMS

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

In your group or section, who are you most likely to struggle with this year?
_________________________________________________________________________________________
As a leader, every problem and situation is unique, not because of the problem
itself, but because of the people and circumstances involved. While I don’t
believe that there are any universal answers to individual situations, experience List three things you can do to eliminate problems before they happen:
tells us that there are some common problems that most groups face.
_________________________________________________________________________________________

Conflict Resolution

In this section, you will read about four typical problems, then answer a series
of reflection questions to help you troubleshoot each one.

_________________________________________________________________________________________

It is important for a leadership team to have a clear
understanding of what your policy is on student
Does your age, personality, or lacking of musical or other skillsets put you in a position where
Theadvantage
Problem
People
andposition?
Typical Problems
problem people arediscipline.
more likely to take
of you
in a leadership
sections help your student leaders proactively and
_________________________________________________________________________________________
clearly define the expectations of the ensemble
What can you do to avoid this?
members in order to help prevent conflict.
_________________________________________________________________________________________

PROBLEM #1: TIME
This refers to tardiness or general absenteeism. This is the most prolific
problem any large group faces. Typically, it is a small minority of people who
commit the largest infractions. It can be assumed that your schedule is
posted well in advance and is readily known, so people who are chronically
absent/tardy are doing so not because of lack of information but due to a
lack of personal accountability.
What is your group’s attendance policy?

Your Tools

_________________________________________________________________________________________

_____________________________________________________________________

_________________________________________________________________________________________

_____________________________________________________________________

_________________________________________________________________________________________

_____________________________________________________________________ Are you willing to relinquish your power in order to maintain peace? If so, what powers
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The last unit of the book is called Your Tools
could you give others to help them feel engaged and involved in the process?
What are the consequences when people violate the policy?
and contains a list of self-reflection questions to
_________________________________________________________________________________________
_____________________________________________________________________
facilitate important discussions
and dive deeper
_________________________________________________________________________________________
_____________________________________________________________________
into issues, as well as a list
of activities to make
Do you foresee problems with your friends who see you as their buddy and not their leader?
rehearsals
fun. _____________________________________________________________________ _________________________________________________________________________________________
Key more
Takeaway

TO MAKE
15 ACTIVITIES
REHEARSALS MORE FUN

It’s important to know
not only which battles

Do consequences escalate with each infraction? If not, why?

_____________________________________________________________________

_________________________________________________________________________________________

1. Have a “Christmas in July” party at band camp.

LEADERSHIP APPLICATION
are yours to fight,

but also how to best

2. Organize a group of kids to play Christmas carols and go caroling one
night. You can also carol to your administrators and the district office.

_____________________________________________________________________

fight them.
Who are the most likely offenders and what are some proactive steps you
Welcome and thank you for showing
being
a part
of thethey
Student
Leadership
can takean
tointerest
addressin
these
issues
before
become
problematic?
Team. We hope you will find the application process to be interesting and enriching regardless of the
outcome. This application represents
a significant departure from the standard way of selecting
_____________________________________________________________________
student leaders. In addition, some leadership positions have been added or removed to better fit the
_____________________________________________________________________
current organization. If you have any
questions about the process or your application, please do not
hesitate to contact your director at any time. Good luck, and work hard to best represent yourself
through this process.

Your candidacy will be judged on the following criteria:

UNIT 3
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1. Past performance

UNIT 3
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5. Find a “pen pal” section in a band in another state or country, and start a
message board with them.
6. Post instrument jokes about your instrument. You can find them on the
internet. Read one every day at the start of rehearsal.
51

7. Run a sectional for the junior high band. Ask the director if he/she would

like youResources
to sit in for a rehearsal.
Additional

8. Send “friendship mail” to each member of your band before a performance.

2. Quality of your application
3. Future leadership potential
4. Best fit for the individual and organization
When completing the application, be thorough, creative, and honest. Don’t say what you think your
teacher/sponsor might want to hear. Say what you really think. Leaders are people who can offer
something new and different to the organization. This application process is structured so that you
will gain insights into yourself as a person, so please be honest and detailed. You need to open up and
show the person who you truly are and what you aspire to be. Whether you are chosen to participate
in the office you apply for is not the point. Dig deep inside, answer the questions, and complete the
service project with the intent of learning something new. Please do not fill out this application unless
you are prepared to participate in the leadership training process.
Positions available:

3. Submit a band announcement for the school marquee.
4. Visit a nursing home together.

President

Vice-President

Morale/Historian

Secretary/Librarian

Drum Major

Section Leader

Member at Large

Captain

It can be
anonymous
or signed.
The last unit
also
includes
a leadership pledge, personal review,
9. Challenge your staff to a game or contest.
and leadership
application, helping prepare your students to
10. Challenge another section to a game or contest.
take on11.the
responsibilities
beingtoin
a leadership
position.
Challenge
another group on orof
off campus
a game
or contest.
12. Have your sectional near a fountain or some other creative place.
13. Dress in costumes for your next rehearsal.
14. Bring a small grill and grill hot dogs on the field before a rehearsal.
15. Invite the local morning show to do a broadcast from your rehearsal.

SOUND

16. Have®a “dress like your director” day.

17. Make up a signature dance just for your group.

COMPREHENSIVE
18. Have membersFLEXIBLE
exchange instruments for&
twenty
minutes while
learning drill.

INNOVATIONS

19. Play for a local preschool.

20. Have a morning radio personality/DJ give a shout-out to your group.

Sound Leadership is part of Alfred
Innovations
method
series, with
21. WriteMusic’s
to someoneSound
famous, asking
them to write back
to your section.
22. Put
a “Slip ‘N Slide” Bob
out during
hot rehearsals
and use
it to cool
off. Bernotas,
authors Robert Sheldon, Peter
Boonshaft,
Phillips,
Dave
Black,
Chris
Please be prompt and professional with your application. Some positions may need to participate in
23. Have a drill down with the staff against students or staff against staff.
Brian
Beck,
interviews and evaluations. You will be contacted to schedule an interview if this
applies
to you. Scott Watson, Kirk Moss, Stephen Benham, Matt Turner, Scott Lang,
24. Do a skit for the whole band once a month.
Aaron
Stang,
Bill
Purse,
and
Jason
Yeary. The most comprehensive method available,
When submitting: Please make sure that all elements are enclosed in one package and are clearly
25. Take a sectional picture in a goofy place and in a goofy way.
labeled with your name. Any elements of your submission that you would like returned need to
you
can
teach
beginners
through
college
with the same approach. Now with
be labeled as such. All applications must be typed. Failure to do so will result in the return of the
turn—add any ideas you have to this list!
application to the applicant.
five levels available each for Your
concert
band and string orchestra, three for guitar,
Rules for #5: HAVE FUN WITH THIS. There will be no class time given unless approval
frompercussion, and sight-reading books for concert band. Access to SmartMusic
one for
___________________________________ is given prior to the event.
61
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and SI Online will provide your students opportunities for deliberate
practice.
• No scavenger hunts.
Learn more at alfred.com/SI.
All applications must be completed and all elements turned in by:_______________________

• Do not set time restrictions on the director’s time.
• Anything you do, you must be willing to undo upon request.
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